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1. LA LUCENTE SPA About Us

La Lucente SpA is the longest-standing Italian company
operating in the field of global service and facility management:
it has been in operation since 1922 and has achieved the
prestigious milestone of a century of uninterrupted activity, Q
alongside recognition as a Historic Brand of National Interest by
the Ministry of Enterprise and Made in Italy. It has over 2,200
employees spread across a nationwide network with offices and
branches operating throughout the country. La Lucente SpA's
expertise is at the service of businesses and the community, in
accordance with a set of values that sets it apart in the national
market: sustainability, strict adherence to regulations
safeguarding the health and safety of the public and staff, and
the constant updating of skills and techniques employed.

Affiliated with the Confindustria system through Confindustria
Bari-BAT and a member of the main Italian trade associations —
ANIP-Confindustria, of which it also holds the presidency, IFMA,
UNIFERR and ANID - La Lucente SpA has embarked on a broader
European path, becoming a member of the European
consortium ECS - European Customer Synergy. This is a pan-
European company, based in Brussels, which provides integrated
solutions and a comprehensive suite of facility management
services, bringing together the most highly regarded companies
in the sector across the European Union.
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2. LA LUCENTE SPA A 100-year history that looks to the future

A look to the future and with corporate social responsibility as the main driver of

strategic development, that of La Lucente SpA is a story rooted in time, with the

celebration of the centenary of the company's foundation in 2022. < i > N
More than a century of history, of progress, of capacity for innovation, with a view @
to continuous improvement and corporate social responsibility, renewing the long- -

standing principles that have characterised the company's mission since 1922: to

be at the service of the community, combining excellence, business ethics,
sustainability and the ability to adapt to a rapidly evolving market.

La Lucente SpA has been included in the Register of Historic Trademarks of
National Interest, an institutional fool that the Ministry of Economic
Development created to protect the industrial property of historic Italian
companies (which have registered the tfrademark for at least 50 years) and

excellences historically linked to the national territory.

La lucente spaQ. The prestigious award reflects the dynamism and solidity of a company
that is now established as a reference point in Italy in the cleaning and
facility management sector.
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3. LA LUCENTE SPA The Global Supplier

La Lucente's value proposition is distinguished by its continuous search for business solutions that meet the specific needs
expressed by its clients, thanks to its ability to:

o Provide high-quality integrated services through process innovation and the use of advanced technologies;
e To oversee with dedicated resources and facilities both the "soft" aspects related to process engineering and the use of
information technology and the "hard" aspects related to direct service delivery.

@ Our core business is facility management. We are the perfect partner for
the management of your real estate assets in "Global Service"

Cleaning and Sanitation Real Estate , ) o , ,
We perform cleaning in civil and industrial fields, sanitation and We carry out mainfenance and renovation of civil and  industrial
food, technical cleaning, sanitization and decontamination. The buildings, electrical and hydraulic systems. We perform hydrocleaning
great experience gained over the decades and the large gnd h.ydroblos’r'mg of facades and various types of painting. All work
investments made in the latest technologies and staff training is carried out with full respect for the workplace.

allow us to provide highly specialized services.
W provi 'gnly specldliz v Healthcare

We provide environmental sanitation and hygiene services for hospital
facilities. Our established experience enables us to ensure high quality
standards in industrial/pharmaceutical environments as well.

Integrated Services - Facility
We provide surveillance and security for buildings offering
recepfion and concierge services, green maintenance of

technological installations, logistics fransport and porterage.
Acrobatic rope cleaning

Environmental services We offer acrobatic overhead cleaning services carried out by
Collection, transport, brokerage and recovery/disposal services of suspension using safety ropes and harnesses: a professional system of
hazardous and non-hazardous waste for a new circular economy, washing and cleaning exterior/interior windows and facades, including
carried out by the subsidiary company «La Lucente Ecologian. taller and wider ones, of buildings, offices, cultural heritage, stores,

schools, hospitals and warehouses.
Post-fire recovery

We offer post-fire recovery services, intervening quickly and Disinfestation, Rodent Control, Pest Control %
effectively thanks to advanced technologies and highly specialised We carry out certified disinfestation, rodent control, and pest control
teams. activities in public spaces and in civil and industrial settings.

We specialize in combating the Culex pipiens mosquito, the main carrier
of the West Nile virus. We carry out adulticide and larvicide disinfestation
tfreatmentsin public and private environments.



3. LA LUCENTE SPA The Global Supplier Integrated Facility Management
serving the community

Qur numbers

65 million 2.200 1.000

of turnover employees worksites

Qur services

Cleaning, disinfection and specialized o O Office and integrated reception, concierge,
sanitization in the civil sector -1 front office and back office services
Cleaning, disinfection and specialized @ Environmental management and ecology
sanitation of industrial sites and production
departments @ Sports facilities management

=

Hospital hygiene and sanitation , o
'v]  Guarding and unarmed vigilance
= Airport integrated services management @

: o Logistics, porterage and warehouse
Post-fire recovery Luiijgj mc?noger?en’r d
T Integrated service management for cultural o _
=@ sites and tourist areas Disinfestation, Rodent control, Pest control
. oy
Green maintenance thf Acrobatic rope cleaning

Maintenance of buildings,

tacilities and roads == Maintenance and storage of buses and public

EER  transport vehicles
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4. LA LUCENTE SPA Our organisational structure

The organisational structure of La Lucente SpA is designed to
meet market demands on time, ensuring effective coordination
at all levels.

The company's staff is highly qualified and composed of
professionals specializing in the legal, administrative, technical-

Q¢— 9O
L WL
scientific and socioeconomic fields. \L l(;-' ¢
Q0

This staff, responsible for the study and design of activities, assists
technical management in implementing certified the
intfegrated HSE system.

innovation, constant research of new ecofriendly processes
and systematic adaptation to the safety regulatory framework

i ]
5 0O
Training of excellence, contfinuous updating in technological 0 @

enable the development of integrated and customized
projects aimed at supporting the client, becoming in fact part

of his organization and his value chain. ﬁ ﬁ
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5. LA LUCENTE SPA Glocal management of the order

Our many years of experience have led us to the definition of a specific organizational structure of territorial coordination for
procurement management, which represents the connecting and filtering element between the strategic functions of
direction and control. This structure acts as a guarantor of the coordination of operational activities in the territory covered by
the service, the effectiveness of interventions and the resolution of any emergencies that may occur.

With our principals, we stand as a reliable partner, thanks to our sectoral experience and dedicated territorial structure, which
consists of a substantial number of staff and several offices located widely throughout the country.

La Lucente, with a view to continuous improvement of the services offered and the organization of work, has also created a
web platform, called CENTO, specifically designed for the management of facility management services provided. This
management information system, interfaced to the case with other software platforms, represents the fundamental tool for the
management and internal control of the activities covered by the job order.

The software is designed for service %u CENT®
management and for constant monitoring
and vupdating of the entire contract,
containing in a single database not only
data and documents characterizing
management but also information on the
characteristics of the premises within the
various buildings involved in the confract. ¥ BAGNIE SPOGUATO

& B, FisRoo

CENTO

I'evoluzione dell’efficienza
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6. LA LUCENTE SPA References

Ouvur customers are our
best quality assurance

Industrial Sector
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6. LA LUCENTE SPA References

Credit institutions and consulting firms
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6. LA LUCENTE SPA References
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7. LA LUCENTE SPA Quality and Customer Satisfaction.

The need to constantly monitor the quality of services provided is accompanied by the desire to fully meet the expectations and
needs of our Clients. Our CX verification system is based on the principle of self-monitoring of employees in the course of their work
and the control of the service delivery process, performed in parallel with the qualitative verification of the result achieved.

THE GOAL IS TO PURSUE CONTINUOUS IMPROVEMENT IN THE SERVICES OFFERED

(@ OBJECTIVES NECESSARY ACTIONS

Creating the conditions to deliver Suitable education and training of service workers, adequacy of

a compliant service methodologies, technical equipment and workloads
to the customer's expectations

Monitoring and measuring results Design and update of the Confrol Plan and detailed planning on an annual
of service, the procedural scale with identification of the most suitable verification tools (checklists,

effectiveness questionnaires, measurement tools)
and Customer Satisfaction

Record and analyze data Analysis of survey checklists, reports and complaints, Customer Satisfaction

guaranteeing the Principal survey questionnaires with periodic reports sent to the Customer
maximum usability of reports

Continuously improve the levels Constant monitoring of achieved service levels and identification of

Of quality with preventive actions : . o
and corrective targeted, prompt, and effective actions to resolve nonconformities




8. LA LUCENTE SPA Certifications and Ratings O

ISO 9001:2015 - QUALITY

It cerfifies the organizatfion's ability fo consistently provide
products and services that meet the customer's legal and
regulatory requirements. Aims fo improve customer satisfaction
through the effective implementation of the system, ensuring that
the activities performed comply with the requirements of the
relevant standard.

ISO 14001:2015 - ENVIRONMENT

It cerfifies the company's management system aimed at
managing  environmental aspects, meeting  legislative
compliance obligations and standards defined by voluntary
standards, and addressing and assessing risks and opportunifies.

ISO 45001:2018 - SAFETY AND HEALTH
It certfifies high standards in relation to occupational health and
safety, in line with current regulations.

ISO/IEC 27001:2022 - INFORMATION SECURITY

It certifies the adoption of a management system compliant with
infernational standards, guaranteeing the protfection of data and
information according fo the principles of confidentiality, intfegrity
and availability.

SA 8000:2014 - SOCIAL ACCOUNTABILITY

It certifies the company's wilingness to implement a
SAI management system focused on sustainable development that

ensures optimal working conditions, extending its requirements to
suppliers and subconfractors as well.

ISO 14067:2019 — PRODUCT CARBON FOOTPRINT

It certifies the management system for calculating the carbon
footprint of an organization or product, with the aim of reducing
environmental impacts related to industrial and commercial
activities.

ISO 37001:2016 - ANTI-CORRUPTION

It certifies the management system for the prevention of
corruption, which fosters the growth of a corporate culture of
fransparency and integrity on the one hand and the
development of effective measures to prevent and deal with
corrupt phenomena on the other.

ISO 50001:2018 - ENERGY

It certifies the energy management system aimed af confinuous
improvement of energy efficiency, aiming at lower energy
consumption and reduction of greenhouse gas emissions.
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CERVED - SUSTAINABILITY esg@erlfy
La Lucente obtained a score of 77 out of 100 in the rating developed
by Cerved Rating Agency, based on the assessment of ESG
performance and non-financial data collected through a
questionnaire.

ECOVADIS PLATINUM - SUSTAINABILITY
An international rating that places the company in the top 1%
worldwide for ESG performance.

SYNESGY CRIBIS SCORE ESG A - SUSTAINABILITY

Score developed by CRIBIS CRIF Ratings, a credit rating agency
operating under the supervision of ESMA. Lucente achieved an A
grade in the overall assessment: excellent level of adequacy with
respect to ESG principles, fully in line with national and international
best practices.

RATING LEGALITA

Indicator issued by the ltalian Competition and Market Authority
(AGCM) after adequate verification, which allows companies
operating in accordance with the principles of legality, fransparency
and social responsibility fo be valued.

UNI EN 16636:2015 - PEST MANAGEMENT

This certification defines requirements for pest management and
confrol, as well as useful skills fo protect public health, property and
the environment.

UNI EN 13549:2003 - QUALITY MEASUREMENT

Certification  standardizing the  basic  requirements  and
recommendations for quality measurement systems for cleaning and
sanitation performance.

SOA CTG OGT1 - CIVIL AND INDUSTRIAL BUILDINGS

Certification of quadlificafion for participation in tenders for the
performance of public confracts, with reference to the construction,
maintenance or renovation of buildings.

EMAS - ENVIRONMENT

It attests to the organization's willingness to evaluate and improve its
environmental performance and provide the public and other
stakeholders with information about its environmental management.

EU ECOLABEL - ENVIRONMENT

European environmental excellence label on services. It connofes
companies that promote a circular economy with a focus on the
environment.

UNI PdR 125:2022- EQUAL OPPOTUNITIES

It certifies the gender equality management system of organizations
that internally promote gender equality and diversity of personal and
professional characteristics.



9. LA LUCENTE SPA Ethics and Compliance

Model of ORGANISATION, MANAGEMENT AND CONTROL PURSUANT TO D. LGS. 231/2001

Lucente SpA has equipped itself with an organisational, management and control model that complies with the requirements of Legislative Decree No.
231/2001, containing "Regulations on the administrative liability of legal persons." This Model, consisting of General Part, Special Part, Code of Ethics,
Penalty System and Specific Protocols, represents a tool available to the company to operate correctly and fransparently towards the community and
its stakeholders.

La Lucente SpA has adopted a Code of Ethics

La Lucente SpA is included in the Bari Prefecture's White List,

based on principles such as respect for the A the list of suppliers, service providers and contractors verified
individual, full compliance with laws and regulations, by the Prefecture as not subject to attempted mafia
attention to the environment and safety at work. infiltration. This is a further element of guarantee towards third
The code is the fundamental tool for regulating and ‘ parties, even in relations between private parties, which is
monitoring social and relational relations, with e part of a broader virtuous system of work, aimed at always
particular attention fo the issues of conflicts of operating in a punctual, fransparent and sustainable manner
interest, relations with competitors, relations with WHITE LIST alongside the company's public and private clients.
suppliers and with public and private clients. . .
Antimafia
La Lucente SpA has equipped itself with an external La Lucente SpA has been awarded a three-star (maximum
Supervisory Board in collegiate form, composed of score) legality rating by the Competition and Market
SUPERVISORY professionals with proven experience in the field, Authority. This is a summary indicafor of companies'
responsible for monitoring the operation, application compliance with high standards of legality.
BOARD of the OMC and its periodic updating. It also RATING
supervises compliance with the Code of Ethics by .
the Recipients of the Code. Legality
La Lucente SpA uses a Privacy Model that goes to La Lucente SpA has an Anticorruption Management System
define a clear internal discipline adimed at ensuring /@\ certified according to ISO 37001. The adoption of this system
PRIVACY that the processing of data carried out in the Iso aims to ensure compliance with anfi-corruption regulations,
context of 'work activities, takes place in a manner promote correct and professional behaviour, mitigate the risk
MODEL that complies with the principles and provisions \@/ of unlawful situations through transparent processes and

WHISTLEBLOWING

lalucente.it

given by the EU Regulation, in particular the criteria
of lawfulness, fairness and fransparency.

ISO 37001:2016
ANTI-CORRUPTION

constantly monitor the effectiveness of prevention measures.

In accordance with Legislative Decree No. 24/2023, La Lucente SpA has issued and disseminated a whistleblowing policy that allows
employees, collaborators, suppliers and any other person in a relationship or about to establish a business relationship with the Company to
make reports through a special digital platform. Reports are forwarded to the Supervisory Board (SB), which analyses them carefully, taking alll

necessary action fo ensure their appropriate handling.






10. LA LUCENTE SPA Corporate Social Responsibility

Attention to social responsibility is a concrete choice for La
Lucente SpA: a commitment aimed at continuous improvement
and the dissemination of principles, objectives and results to all
stakeholders.

The Integrated Policy documents the strategic choices with
which La Lucente wants to deal in order to ensure the
development of activities, paying particular attention to the
quality of processes and services, prevention of corruption,
hygiene and safety in the workplace, workers' health,
environmental protection, respect for human rights, and the
enhancement of gender equality to support women's
empowerment and leadership in  high-level organizational

OEKO-TEX®

CONFIDENCE IN TEXTILES q0Op

STANDARD 100 3t

The uniforms worn by La Lucente operators
are OEKO-TEX® Standard 100 certified,
guaranteeing the absence of harmful

principals. substances and maximum @ safety in
everyday use.
Therefore La Lucente has decided to This globally recognised certification, which
adopt and develop an integrated analyses every co_mponen’r of the gormen’r
Management System consistent with the - from the fabric 1o the accessories -
standards: UNI EN ISO 9001, UNI EN ISO ensures not only protection for the skin and
14001. UNI EN ISO 45001 UNI EN ISO 37001 well-being for the wearer, but also a lower
SA 8060 UNI EN ISO 5000'1 UNI PdR 125. ! environmental impact in the production,

washing and disposal processes. A choice
that combines quality, responsibility and
sustainability, in line with the values that
guide the company.

La Lucente has joined the Eco-Management and Audit Scheme (EMAS), a voluntary instrument created by the
European Community to assess and improve environmental performance and to inform stakeholders about
environmental management.



10. LA LUCENTE SPA Corporate Social Responsibility

In addition, the company voluntarily publishes a sustainability report/value report: an act of _t
fransparency aimed at developing a sustainable, long-term business model in line with ESG

objectives. To ensure maximum credibility and accuracy, the 2023 sustainability report has been

certified by PricewaterhouseCoopers, as well as the 2024 sustainability report, confirming the pwc
company's ongoing commitment to high standards of reporting and information reliability.

Atftention to the environment is a competitive strategy for La Lucente with several objectives:
= CO2 reduction through:

v the improvement of energy use

v the improvement of the vehicle fleet with the use of electric and hybrid vehicles

v machines designed according to circular economy criteria to minimise consumption
» use of products covered by C.A.M. (minimum environmental criteria) and Ecolabel

= equipment made of recycled materials

WE SUPPORT

Since 2024 La Lucente has participated in the United Nations Global Compact,
a major global initiative that brings together companies committed to
integrating the UN Global Compact's Ten Principles of Human Rights, Labour
Rights, Environmental Protection and Anti-Corruption into their business
processes.




10. LA LUCENTE SPA Corporate Social Responsibility

The green turn undertaken by La Lucente SpA and strongly desired by the company management, translates into a focus
on aspects of the circular economy, a model that not only reduces impacts on the environment, but also gives a boost to
innovation and economic growth. For La Lucente SpA, the tfransition from the linear to the circular model is a strategic
choice capable of affecting the organization's plans in the short and medium term and producing value, aiming to
combine profit while respecting the environment and the balance of the social partners.

TRAINING RESEARCH AND DEVELOPMENT RECYCLING SUPPLIERS QUALIFIED
environmental fraining, Research and implementation Implementation of sustainable ) Use of q‘uolified sup‘plie_rs
In order to raise awareness of innovative solutions aimed management plans and in possession of Certifications
of the internal staff at saving energy and Water, delivery of products and EN ISO 14001
to the reduction of waste materialsof consumption and UNIEN ISO 9001

and environmental
impact global service

with packaging
recycled or recyclable

IKJ

)

TECHNICAL EQUIPMENT

Selection of tools aimed
at reducing the impact service
environment (low consumption,
low noise, power supply
battery-powered, technologies
Chemical Free etc.)

CHECKS AND COMMUNICATION
Monitoring of actions taken,
Through confinuous Internal Audiits,
study and implementation of plans
of shared improvement
with the Principal

ORGANIZATION LOGISTICS
Use of company vehicles
electrical and implementation
Of the "short" supply chain(kmO
suppliers, thanks to the widespread
presence corporate territorial)




11. LA LUCENTE SPA Sustainability Awards

La Lucente SpA received two important European awards at the European Enterprise Awards 2025, an
initiative promoted by EU Business News to recognise European entrepreneurial excellence. Best Facilities

Management

The company was named Best Facilities Management Company 2025 — Italy and received the ESG iy ol
Excellence Award 2025, distinguishing itself for innovation, impact on the local area and commitment
to sustainable development models.

For the second consecutive year, La Lucente SpA has won Premio Visionari d'impresa, an award
developed by the Academic Institute of Enitrepreneurial Sciences in collaboration with the I-AER
Economic and Scientific Research Institute and with PWC and MIT Technology Review as Official Partners.
This prestigious award is given to companies that have distinguished themselves for their excellence Visionari
and sfrafegic vision in the business world. La Lucente stood out for its capacity for innovation and clmeress
od?|o"r0|’rki)qlqr and for the results it has achieved in terms of competitiveness, productivity and
sustainability.

YinngR 207

that competes, reserved for ltalian companies with a strong focus on sustainability and financial solidity.

The company received the award in the ESG category, obtaining a score of 77 out of 100 in the ESG

Verify questionnaire by Cerved Rating Agency, a performance above the industry average

(61/100). La Lucente also obfained the Industria Felix Green Quality Seal, an award given to 20252020
competitive and reliable companies in the financial and sustainable sectors, confirming the solidity INDUSTRIA FELIX
of the business model adopted by the company. AWARD

La Lucente SpA is the winner of the 1st national edition of the Industria Felix ESG Award - Sustainable Italy r[[

COMPETITIVE, TRUSTWORTHY
AND SUSTAINABLECOMPANY

La Lucente SpA has won the prestigious Sustainability Award for the fourth consecutive year and has been

confirmed once again in 2025 as one of Forbes' Top 100 Italian sustainable companies. During the fifth

edition, the company received further recognition, entering the Top 75 Performance, Top 75 Finance and Q \. Sustainability ©
Top 75 Innovation rankings, reflecting a growih path that integrates responsibility, innovation and g Award y
sustainable finance. The award, promoted by Kon Group, ELITE, Open Es and Azimut, recognises

companies that make sustainability a distinctive element of their development strategy. La Lucente K B G g
thus consolidates its position among companies that consider sustainability a driver of innovation, =
competitiveness and shared value.

i W



11. LA LUCENTE SPA Sustainability Awards

La Lucente SpA was awarded in the MF Iltalian Legal Rating category during the Apulia event of the
national roadshow ‘Motore ltalia 2025’, an initiative promoted by Class Editori — an ltalian publishing
group specialising in economic and financial information, which operates through various media
channels, including Milano Finanza.

The event celebrates excellence in Italian business, highlighting companies that stand out for their “ T A ||= " A
ethics, compliance and commitment to legality. The award is reserved for companies in the
Apulian region that have obtained a “three-star” legality rating, the highest score awarded by the
Italian Competition and Market Authority, which certifies compliance with high standards of
legality, fransparency and ethical principles.

MOTORE

La Lucente SpA is among the 100 companies awarded in 2024 at the Iltalian Senate with the LEGALITAg
. o . e . . ope PROFITTO

prestigious ‘Legality & Profit’ award, now in its third edition.

The award was given to small and medium-sized enterprises with a legality rating that stand out for -

their economic solidity, profitability, financial stability and full compliance with regulations, based on K

objective criteria defined by a jury composed of Economy Group and RSM, with the patronage of the

Senate and the collaboration of ANAC - National Anti-Corruption Authority.

La Lucente SpA has been included in the V Future Respect Index 2022. B L b -l-
Among more than 2.000 sustainability reports surveyed by NEXTPEDIA.it, the company's sustainability Unsumer a |

report was selected as one of the 50 most readable and capable of promoting a culture of FUTURE RESPECT index 2022
sustainability, thanks to its clear representation of sustainable governance, its promotion of best | BILANC! DI SOSTENIBILITA HIGH PERFORMER

practices and its effective narration of business activities geared towards responsible profit.

La Lucente SpA has been awarded with the "Socially Responsible Enterprise" recognition by the Bari
Chamber of Commerce, as part of the call for entries issued by the chamber in connection with the
Historic Companies Award 2022. The intent was to reward companies that have long contributed
to the economic development of the area, with a special mention for those that have
demonstrated a particular sensitivity in facing the challenges that new markets and changing
scenarios pose to the business system, such as the circular economy, environmental protection
and a vocation for CSR as a driver of sustainable business development.

IMPRESA SOCIALMENTE
RESPONSABILE



lalucente.it

la lucente spa.

dal 1922

Via dei Gerani, 6 70026 Modugno - Bari

Tel: +39 080 531.28.28
lalucente@lalucente.it
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